To
Dr. Luis Falcon

Vice Provost for Faculty and Graduate Education

From
Prof. A. Bruce McDonald


Assistant Professor of Electrical and Computer Engineering

Date
February 8, 2006
CC
Prof. Ali Abur,


Prof. David Brady,


Prof. David Kaeli, 

Prof. Stephen McKnight, and
Dean Alan Soyster.
Subj
Delay of Tenure and Promotion Consideration
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Attachments: 

Dear Dr. Falcon:

This memorandum along with its attachments and references represent the official request for delay-of-tenure in accordance with our discussion, and those with Prof. Steven McKnight, Acting Department Chair of ECE in May 2005. Please accept my sincere appreciation for your support and due consideration of my health and professional interests along with the best interests of the ECE Department, the College of Engineering and Northeastern University. 

Courtesy Copies of this memo have been sent to those individuals with direct interest in the matter of my tenure request and the evolving state of the disability associated with my mental health.  I ask all recipients to respect the confidential nature of this memo.  Please limit the sharing, storage or copying of contents to official channels in accordance with the tenure and promotion process and individual expediency. 
My request for delaying tenure consideration is based on my long-term struggle with Major Depressive Disorder, a chronic instantiation of Clinical Depression exacerbated by Attention Deficit Problems (ADD) and Generalized Anxiety Disorder.  I am fortunate that my temperament, humility and strength of character have allowed me to maintain generally high functionality in my personal and professional life despite the severity of my disability.  Nonetheless, the impact of my disability on my professional consistency, timeliness and involvement has been significant. Thus, my story is something of an enigma, which doubtlessly leaves many of my faculty colleagues unable to reconcile the characteristics of my performance. As such, my disability has left me in a position wherein fair and accurate evaluation of my suitability for tenure and promotion is not yet possible.
The initial conception of “stopping-the-clock” was conceived in consultation with Prof. Stephen McKnight.  My appointment as a tenure-track Assistant Professor in the Department of Electrical and Computer Engineering began in January, 2001; my original offer letter specified that my application for tenure would be due in spring 2006.  Based on our conversation you indicated that a one year extension to spring 2007 would be a “faite du complet” with the possibility of additional extension if it were to prove medically necessary. In the interest of all parties I believe it is highly unlikely that I would request a longer stay of the process. Compounded by my continued struggles it has taken me some time to measure the effective utility of the possible outcomes of this decision. Indeed, there are concerns that remain; however the delay option appears to be the optimal choice for my own interests and those of the ECE. Being deeply invested and committed to my students, colleagues, department, college and the University introduces a fate-sharing that compels me to consider much more than my own self-interests.

My concern is in the difficult task of the fair administration of the process and the legitimate concerns of the Department and University. This is an unusual case that can be left to fate or involve some formal intervention.  I enumerate four concerns:
1. Time Extension without increased requirements: In seeking this extension the premise is that my disability has made it medically impossible for me to reach my performance goals and outcomes in the specified time. Consequently, additional time is requested to fulfill the expectations for tenure based on the normal time frame. Expectations regarding publications, scholarship and teaching should be based on a normal tenure process.

2. Due consideration of impact of disability on perceived negligence of duties: Depression and anxiety lead to numerous problems with respect to social and professional conduct. Consideration of my delayed tenure case should be made with due consideration of the impact of my disability on integration into Department and College community and official activities. This is not a request for a “free pass,” rather it is a request for fair consideration of my true capabilities.
3. Understanding the enigma of success in specific areas in conjunction with problems in others: Performance in several areas of my work accelerated at the same time others have either remained unchanged, while others have declined. In the past two years I have published approximately 20 peer-reviewed conference articles and 4 peer-reviewed journal articles. In the last year two of my students passed the Ph.D. Comprehensive Exam and one successfully completed her final  dissertation defense and earned the Ph.D. degree (my second Ph.D. graduate) and one student defended his M.S. Thesis (my fifth M.S. Thesis graduate). It should be understood that I have always continued close work with my research group. Success has come from ramp-up and the ability to write in isolation.
4. Cure versus control: Chronic major depression is more often a condition that is controlled and moderated rather than eliminated. The longer one has been a victim the less likely permanent “cure” is possible.  Thus, this is a chronic disability. How is this to be factored out of the tenure decision process?   The answer is: the same way one would consider a person suffering from any recurrent or chronic disease: cancer, heart disease, diabetes, M.D., M.S., etc.  . I am confident that this can be treated appropriately with small groups, for example the tenure and promotion committee. My concern arises more when my candidacy goes before the Department as a whole and then through the University bureaucracy.  As evidence of the legitimacy of my concern I quote a Senior ECE faculty member who once tried to convince me to take an unpaid leave. He was clear to remark that I “better be cured when I returned.” This person has a vote on my ultimate tenure.
Please accept my most profound appreciation for your professional, respectful and compassionate treatment of this matter and your verbal acceptance of my request.  I am confident of my potential to achieve the goals required for tenure. I am also confident in my strengths as a research advisor, academic and personal advisor, classroom teacher and the future contributions I shall make to the Department, College and University.  If I didn’t know better I’d suggest bringing a mental-health expert/advocate to speak to the department. The unfortunate reality is that there remains enormous bias and misunderstanding of mental-health issues even among the highly educated.
It is incumbent on me to recognize the efforts and compassion demonstrated by Prof. McKnight. His commitment to the integrity and success of the Institution, Department and College, coupled with his honest concern for the success, health and happiness of his colleagues have been instrumental in strengthening my resolve and maintaining a sense of honor in belonging to this Institution.  

With very best regards and highest esteem,

Prof. A. Bruce McDonald

Department of Electrical and Computer Engineering
ADDENDUM and ATTACHMENTS

Confidential

Wednesday, February 08, 2006
This is a brief addendum to the memorandum concerning my request for “delay-of-tenure” of February 6th, 2006.  None of the information on this sheet or the accompanying attachments is to be shared without prior consent.
As medical “evidence” of my condition I am providing contact information for my current mental health providers as well as two letters explaining my condition and a recent invoice from my psycho pharmacologist. Due to HIGBA regulations and normal patient confidentiality measures none of these providers will discuss my case with anyone with explicit release from me and signed confidentiality agreement from the person wishing to speak with them. If anyone has a need to contact any of my providers please inform me of the details and I shall arrange a limited release:

· Psycho-Pharmacologist --- Dr. Srinivasan Pillay, M.D., Belmont MA:
Brain Imaging Center, 115 Street, Belmont MA, 02478; 617-855-2794

· Therapist --- Dr. David Treadway, Ph.D., Weston MA: 
Private Practice: 228 Boston Post Road, Weston MA 02493; 781-899-3601
· Therapist --- Christine Becker, LICSW, Lexington MA:
Counseling Services, 341 Marrett Road, Lexington MA, 02421; 781-862-6170
· Primary-Care Physician --- Dr. Suzanne Gleysteen, M.D., BIDMC:
Patient Care Group, 637 Washington Street, Suite 100, Brookline MA; 617-734-3636
With Best Regards

Prof. A. Bruce McDonald

Dept. of Electrical and Computer Engineering
