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Tenure and Promotion Committee BYLAWS

Department of Electrical and Computer Engineering

Bylaws for the Electrical and Computer Engineering Department’s Tenure and Promotion Committee containing corrections and/or amendments adopted by the Tenure and Promotion Committee December 16, 2004 and approved by the Department Faculty on January 13, 2005. These bylaws supercede any existing bylaws for the ECE Tenure and Promotion Committee.

I. DEFINITION AND MEMBERSHIP

A. The entire tenured faculty of the Electrical and Computer Engineering Department decides ECE tenure cases, and as such forms the Tenure Committee.  A subcommittee of the entire tenured faculty will conduct the information gathering and detailed review of tenure cases.  Hereinafter, this subcommittee will be referred to as the “T&P Sub-Committee”

B. Other charges of the T&P Sub-Committee are delineated in these Bylaws.

C. Membership on the T&P Sub-Committee will be seven members elected by the tenured ECE Department Faculty as follows:

1. Four tenured Full Professors 

2. Two tenured Associate Professors

3. One at-large member who has tenure at either the rank of Professor or Associate Professor

D. The ECE Department Chairperson is an (ex-officio), non-voting member of the T&P Sub-Committee.   The Chairperson will vote on tenure cases with the tenured ECE faculty and as such, as a member of the full Tenure Committee. 

II. SELECTION

A. The members of the T&P Sub-Committee will be elected by secret ballot of all tenured ECE faculty, following the procedure set forth by the Faculty Senate.

B. Elections for the T&P Sub-Committee will occur before the end of the Fall Semester.

C. The newly elected T&P Sub-Committee will begin its duties at the beginning of the Spring Semester

III. LENGTH OF SERVICE ON COMMITTEE

A. Terms for elected members are two years in duration.  A person may not serve for more than two consecutive terms.

B. Upon resignation or inability of a member to serve out his or her term, an ECE Department election will be held to elect a member to complete that term.  The part-term service of a replacement member is considered as a full term service for the purpose of the re-election term limit, in III-A, above.

IV. COMMITTEE CHAIRPERSON

A. The T&P Sub-Committee Chairperson is elected on an annual basis by majority vote of the entire T&P Sub-Committee.

V. DUTIES

A. Provide evaluations and recommendations for:

1. Hiring of new full-time, tenure-track faculty

2. Renewal of contract for tenure-track full-time members, including

a) Annual reviews of untenured faculty

b) Third-year review of untenured faculty

3. Tenure

4. Promotion

B. Such other duties as charged by the Department

VI. CONDUCT OF MEETINGS

A. The T&P Sub-Committee will function as a committee of seven on all matters listed in V.A and V.B, except when considering promotion to Full Professor.

B. In cases concerning promotion to Full Professor, a sub-committee consisting of Full Professors only, designated hereafter as FP, will be responsible for making recommendations.

C. Quorum and Voting:

1. A quorum will consist of five members, except FP sub-committees which must have all members present.

2. All voting items listed in V.A and V.B will be by secret ballot. No abstentions are permitted. Signed, written absentee ballots are allowed.

a) A recommendation for tenure requires at least five affirmative votes.

b) A recommendation for promotion from Assistant to Associate Professor requires at least five affirmative votes.

c) A recommendation for promotion from Associate to Full Professor requires that all or all but one vote in FP sub-committee be affirmative.

d) A recommendation for contract renewal requires at least five affirmative votes.

e) On all other business, except where otherwise directed by the ECE Department, a simple majority of those present is necessary to take any action.

D. The T&P Sub-Committee will at all times adhere to procedures set forth in the Faculty Handbook.  If there exists a conflict between these bylaws and the rules in the Faculty Handbook, the latter will dominate

VII. COMMITTEE PROCEDURES FOR TENURE CONSIDERATION

A. Notification and Dossier Material:

1. The T&P Sub-Committee will notify a tenure candidate in writing by the second week of the spring semester of the academic year prior to the one in which tenure is considered.

2. Any candidate who wishes to be considered for early tenure consideration will inform the T&P Sub-Committee in writing at the same time as the request is made to the Dean of the College of Engineering, February 1 of the academic year prior to the one in which tenure is considered.

3. The faculty candidate will be informed that March 1 of the academic year prior to the one in which tenure is considered, is the first deadline for submission of consideration material to the T&P Sub-Committee; and that the balance of the consideration material be submitted by the subsequent September 15.  The dossier should be compiled in accordance with the model tenure dossier distributed by the Provost’s Office.  The material for the candidate’s dossier must include:

By March 1:

a) The names of at least four external references (The candidate may also name no more than three persons who the candidate would prefer not be used as referees.)

By September 15:

b) A current resume

c) A statement outlining the candidate’s philosophy and interests for teaching and research, including involvement with practice-oriented education

d) Previous annual, third-year pre-tenure, and merit evaluations

e) A list of all courses taught at NU, including those courses developed and for which he or she has been responsible, and student evaluations for these courses

f) A list of all thesis, Masters Project, and undergraduate research students supervised, including titles of their theses and projects

g) A list of University/College/Department/Committees on which he or she has served and will include the nature of Committee activity and any administrative responsibilities performed

h) Reprints of all articles published in peer-reviewed journals

i) A full funding record, including a list of funded grants, contracts, and other financial awards, indicating principal investigator and co-principal investigator names, and their assigned proportion of effort, source of support, and dates of performance 

j) A list of all grant applications with indication of source, topic, amount, and status  

k) A list of external service performed for the larger scientific and engineering community

The candidate will be informed of the T&P Sub-Committee’s schedule concerning the tenure consideration. The evaluation schedule includes:

l) Procurement of external reviews

m) Written evaluation by the ECE Department Chairperson

n) Initial evaluation of the dossier, external reviews, ECE Department Chairperson’s report, and any other materials described in Section VII.B.C.

o) Interview of the candidate

p) Drafting a preliminary report including a numerical tally of its vote. The draft report must be provided in writing to the candidate and to the ECE Tenure Committee.
q) A meeting and vote by secret ballot of all tenured faculty in residence

r) Providing a final report and a cover letter including a numerical tally of the ECE Tenure Committee vote. These items are added to the dossier, which is then forwarded to the Dean of Engineering. 

B. Other Materials Considered by the T&P Sub-Committee:

1. The T&P Sub-Committee will consider:

a) Any information that the committee considers relevant which is not prohibited by the Faculty Handbook or per other University guidelines.

b) The ECE Department Chairperson's report focusing on matters related to the candidate's performance as a faculty member, promise for future development, and the long-range need of the University (the Chairperson provides this to the Committee, who will include it in the dossier)

c) All written material pertaining to peer review and reappointment. The Committee will obtain at least six extramural peer reviews and at least four of the reviewers must be chosen independently by the T&P Sub-Committee.

d) Any other materials submitted by the candidate which the Committee considers relevant.  Unsolicited evaluations will only be considered if permission is expressly received by the author to allow the candidate access to the evaluation, in accordance with the Faculty Handbook.

2. Internal evaluations

a) The T&P Sub-Committee will obtain where necessary, the assessments by faculty members at the University on any aspect of the candidate’s performance relevant to the tenure consideration.

b) The candidate will be informed that these assessments are being obtained.

C. Interview with Candidate

1. All candidates will be interviewed by the T&P Sub-Committee.

Action by the T&P Sub-Committee and the entire ECE Tenure Committee.
2. Preliminary Report

a) The T&P Sub-Committee will take a preliminary vote by secret ballot, and draft a Preliminary Report, which will be disseminated to all tenured faculty in the ECE Department. 

b) The ECE Tenure Committee will meet within one week of the dissemination of the Preliminary Report to discuss and vote, by secret ballot, on the tenure recommendation and draft report by the T&P Sub-Committee
c) Absentee voting by ECE Tenure Committee is allowed either in writing or by e-mail submission.  Absentee ballots will be sent to ECE Department Secretary, or other neutral person, who will keep track of the faculty members who vote absentee.  The Secretary will combine the absentee votes with ballots presented at the meeting to determine the final vote. 
d)  If at least two-thirds of the ECE Tenure Committee disagree with the T&P Sub-Committee’s recommendation, their action will be considered to be the ECE Department’s recommendation. In that case, a member of the majority view will be selected by the ECE Tenure Committee to draft the statement of the majority’s opinion.  

3. Final Report

a) The T&P Sub-Committee or the selected member, as per VII D 1.d, above, with the advice of the ECE Tenure Committee, will prepare its Final Report.

b) The candidate will be given an opportunity to respond, three business days before the report is finalized. 
c) The T&P Sub-Committee will consider the candidate’s rebuttal, and make any necessary changes to the Final Report Sufficient time will be incorporated into the preparation schedule for these changes prior to its forwarding the Dean of Engineering.
d) The Final Report and final tally of both the T&P Sub-Committee and the ECE Tenure Committee vote will be forwarded to the Dean of Engineering and the ECE Tenure Committee.

D. Appeal

Appeals to the tenure and promotion decision will adhere to the policy set forth in the Faculty Handbook.

VIII. COMMITTEE PROCEDURES FOR PROMOTION CONSIDERATION

A. Notification:

1. Any candidate who wishes to be considered for promotion will inform the T&P Sub-Committee in writing at the same time the request is made to the Dean of Engineering, March 1 of the academic year prior to the one in which he or she is to be considered.

B. Material to be considered:

1. All material to be considered by the Committee as defined in Sections VII. A.3, B, and C of this document or the Provost’s tenure and promotion model dossier.

2. The material for the candidate’s dossier must include:

By March 31:  The names of at least four external references (The candidate may also name no more than three persons who the candidate would prefer not be used as referees.)

By October 1:  The balance of the dossier 

C. Action by the Committee:

1. The evaluation for promotion includes the following:

a) External reviews

b) Written evaluation by the ECE Department Chairperson

c) Initial evaluation of the dossier, the external reviews, the ECE Department Chairperson’s report, and any other materials described in Section VII.A and.B.

d) Interview of the candidate

e) Draft report, which must include a numerical tally of its vote. The report must be provided in writing to the candidate.

f) Final report and cover letter. 
g) Items a), b), and f) are added to the dossier, which is then forwarded to the Dean of Engineering.

2. The candidate may submit a rebuttal within one week after receipt of the T&P Sub-Committee’s recommendations.  This will become part of the dossier submitted to the Dean of Engineering.

IX. COMMITTEE PROCEDURES FOR ANNUAL REVIEW OF FULL-TIME, TENURE TRACK FACULTY

A. Notification

1. The T&P Sub-Committee will review each continuing full-time tenure-track faculty member annually in the spring term until the faculty member is considered for tenure.  The faculty member will be notified at least two weeks before the committee meets to consider the case and asked to supply material for the review.

B. Material to be reviewed by the T&P Sub-Committee.

1. Current CV submitted by faculty member under review.

2. Faculty member’s annual reports submitted to the T&P Sub-Committee by ECE Department Chairperson.

3. Student teaching evaluation forms for courses taught by faculty member submitted to T&P Sub-Committee by ECE Department Chairperson.

4. Any other material submitted for consideration by the faculty member under review.

C. Interview with Candidate

1. All candidates will be interviewed by the T&P Sub-Committee.

D. Report

1. The T&P Sub-Committee will draft a report reviewing the faculty member’s case and making a recommendation on contract renewal.

2. The faculty member will be provided with a draft of the report and be allowed an opportunity to prepare a written response.

3. The T&P Sub-Committee will submit the report and the faculty member’s written response, along with its recommendations on renewal, to the Dean of Engineering and the ECE Chairperson before the end of the spring term.

X. COMMITTEE PROCEDURES FOR THIRD-YEAR REVIEW OF FULL-TIME, TENURE-TRACK FACULTY

A. Notification

1. The T&P Sub-Committee will complete a more extensive review of the teaching, scholarship, and service of each continuing full-time tenure-track faculty member in the spring term of his or her third full year of teaching on a tenure-track at the University in place of the annual review.  The faculty member will be notified at least one month before the committee meets to consider the case and asked to supply material for the review.

B. Material to be reviewed by the T&P Sub-Committee.

1. Current CV submitted by faculty member under review.

2. Faculty member’s annual reports for all three years, submitted to the T&P Sub-Committee by ECE Department Chairperson.

3. Student teaching evaluation forms for courses taught by faculty member submitted to the T&P Sub-Committee by the ECE Chairperson.

4. The material prepared by the Committees for the candidate’s first two annual reviews.

5. Any other material submitted for consideration by the faculty member under review.

C. Interview with Candidate

1. All candidates will be interviewed by the T&P Sub-Committee.

D. Report

1. The T&P Sub-Committee will draft a report reviewing the faculty member’s case and making a recommendation on contract renewal. 

2. The faculty member will be provided with a draft of the report and will be given an opportunity to discuss the report with the Department Chairperson. The faculty member will be allowed an opportunity to prepare a written response after meeting with the Chairperson.

3. The T&P Sub-Committee will submit the report and the faculty member’s written response, along with its recommendations on renewal, to the Dean of Engineering and the ECE Chairperson four weeks before the end of the spring term.  Notices of non-reappointment will be sent by April 30.
XI. COMMITTEE PROCEDURES FOR PRE-HIRING REVIEW OF CANDIDATES FOR FULL-TIME, TENURE-TRACK FACULTY POSITIONS

A. The T&P Sub-Committee will work closely with the ECE Hiring and Recruitment Committee, or its successor.  If in any given year the Hiring and Recruitment Committee has not been instituted, the T&P Sub-Committee will assume its full responsibilities.

B. The T&P Sub-Committee will submit a recommendation on each candidate for a full-time, tenure-track position in the department.

C. The T&P Sub-Committee will review the CV, recommendations, and other materials submitted by the candidate as well as ECE Faculty input.

D. At least one member of the T&P Sub-Committee will interview the candidate.

E. The T&P Sub-Committee will submit a written report with a recommendation on hiring to the Recruitment and Hiring Committee, the ECE Chairperson, and the Dean of Engineering within one month after the candidate interview.  

XII. FURTHER RULES AND PROCEDURES

A. Additional procedures and rules not explicitly stated in this document that the T&P Sub-Committee will follow in its deliberations are given in the Faculty Handbook in the sections dealing with promotion and tenure.

B. In both tenure and promotion cases, no material will be forwarded to the Dean of Engineering until the candidate has had the opportunity to review his or her dossier, excluding external reviews.

C. These bylaws may be amended by a 2/3 vote of all tenured and tenure-track faculty in the ECE Department.  Amended bylaws will become effective, only upon approval by the Dean of Engineering and Provost.
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